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3.1.1 Work packages

T P W R » rgmz wm P T Ss r P

gs( Ps) T re SSru wr w8 x mg xRS m

1 SW M W PSS W s P T Sssp ®m s m Ps

sgnfi w PR W S W » swmrxg s wawmg wm T Ps x wxr x

srae wx ®m ssT = rx pm ®m s » Ps r g » m%gur 1
« P1 nEgwmR W r®m WM X SIrm ) 11 r  Ps

nSWr  SM  SS W pr " TSP s ™ mw »
PROMETHEUS-WP1-D1.1.pdf Pg /


https://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.html

P T S " 1— 11 Pr « »on(1)

P P4 P P1
u  wg s rpr g
» »r N
=3 =3
P
- wap »oopr ws 2 2
] ' ’ . = B
r® ™ Ssm s s\ P * -
= b, 3
3 Pr Pr S X wgpr s :E @
- g :
s 2 2
2 w
Y 7] =3
1]
P
S sS ®™ WS r xS
“gur 1 P mox paRow X
« P SS®®  ®mS W r s m®™ P » RS XWPU S X WA
» ms wmfi Ps wm wsars LR m R SSwWAM W
rx sw s ws P®r s s S ®r » wNg W S
« P wp »oopx WS rp WM SS W s S ®Sss "e
N S o -} XX X S gm )
grp S waswm P4
« P4 w nwg S xmpx » »r S SgmRsS WM P MRS
s Xm oerp w W s T s s x s ss x
P W W » P = I
« P Pr P S x Ngpr S sges m wp wmwmssp f orop
e s r »r » » W S pr T mpcms pr
S S » S ng S W wNg S X su s P
» s wr » Ss P T s SX mg SS xws S
o WmSTY rsprx orm wm P
« P s SS W ®A RS T XS W S ne BSWWA T M R WA WS
r ™ s m rox » €% S S WmSusnwg X sW S
» P P4 = P
o« P ST QWX HA WS MSWr S wp W SX «qiX ¥ WS
S w wn P1
3.1.2 Tasks
T ffrm purp s s P ox » ss nswx X m
ffrmr r s P T ¥ rwm S frm s
PROMETHEUS-WP1-D1.1.pdf Pg 1/



P T S " 1— 11 Pr o (1)

. Lead Start End
No.  Title beneficiary date  date
Work package 1: management and coordination
1 RS K ® XS wr swamw S 1 4
g mw
S »fi = » I 1 4
mw
S % W g W W S 1 4
4 g w X wmox S 1 4
Work package 2: dissemination, standardisation and exploitation
1 » nORAw IR 1 4
g mw
SSHAM WP WRRg W S 1 4
s
Sm rs mnw STpr ss 1 4
Work package 3: computational problems, cryptanalysis and basic tools
1 W OROWR SSHWP WS WX W 1 4
H]
§r W Sgwm W WP MW 1 1 4
» xm® xS
Ss Boaqr R wURr e W 1 4
ss
4 S R s 1 1 4
Work package 4: building blocks for practical advanced protocols
1 S Sgm wrs w x S 4
w  nNg S
S mrp® ®™Ss mwms 4
m oprpr s
S Zx m & 4
i J » &
4 PR » w  nNg S 4
Work package 5: privacy-preserving protocols
1 R oML WS X WS S 1 4
» (O TS ] x S 1 4
» rm s X P 1 4
o
4 P oww » » »r 4
s
Work package 6: use cases and demonstrators
1 ne S T 4
R 4
WM ORL WS X WS T 4
4 rr ™ g T 4
T S S s
PROMETHEUS-WP1-D1.1.pdf P g 11/



P T S " 1— 11 Pr « »on(1)

3.2 Partners

T s xS PIXMIES X WS wer s s W Prmrs x
wR XS s m/xxs r ®mS WS ™M sSW™S Pprmrm r r W WSX S
r fl sawmawa xz Xx
3.2.1 ENSL
rm r S s g ™ » rm  wm ss( P
" g pPpr m ssmm wm ss( P) S »
P P4 w P w firs m row ® SS gr m
»r WS W s m Sgm W S s r S X osrp
m P4 »r » S rp g W s( 8 sgm wrs
mEXP®P WS MS W ZX W e »r ) St s w wng s r
mox moopr s P wm K » ff s m P
» S gm MR WS r W™ S S SS ms m ng pr S
3.2.2 ORA
» x P T S pr mnegngTs 1
X sp ®S r owfima W »r » s ne
» ®  Ps s P (m mnpr wrTs 1) » S
Smm W S m X s mw » » s mfi rsus
»r gr wg » RE W RS ¥ Ng nrow Ps m
wmr sp fi norp ogrp w o wg s( P4 m pr Pr S r wg
»r s( P) w P 2 I B RS T XS WP WA M Ng
»r P S KX Mg pr s x s m NS s mws
3.23 CWI
T T 8 &r wup s 0w m P owmr wowg ffr x
wapr ss oEqERWE TP M SS M ®r s owx swm s s
S gF W WpPr W WS ¥ xm® xS » er wp
S nrow P4 sp X S Ssx Zr m e P s
3.24 RHUL
T il » » P P P4 n P = P er wp
Ts WS ®m X Z M W X ne STpr ss m P
o Ts » X W™ SS »r s w nrXow Ts 4
PR nowRx S m mwng S ®mIKm grp pORR ns
m P4 W RS KU W fi »m = grp Pprwm s m K
1 I ®m s (Ts 4) w» nrow mSrH W
» rm oerp prw s ® ¥ s s
3.25 RUB
T i) » P m P4 nm P oW fin wg
gnmr NEXLS reU WAL A WS W nrow m SS
er W pr s s m sgn 0w S s x S

PROMETHEUS-WP1-D1.1.pdf Pg 1/



Xm osrp »n P4 P OKARM W o S S waspr
®s P T S m ffrms wr S r rwg ffrm
g » XWAS

3.2.6 SCYTL

T ss S T m spr X ws » Sgm W wp W m »
M ORST X firs s ngs w wm ff reg wmg rwmpr
»n P x S T s ¥R r ®m s W S T »r
» » P S B oW v oW wRO®m W WP W W »
rqur W mS ¥ S x]p osrP Prm s®» P4 mn P S T
prm » rs x » S gm S rm grp M s
€ rMmms w W
3.2.7 THA
T »r S Sgwm wr S MW STwup wawg wp »
s nrow W P = P nrow W ®» wSs r we
wa rw rxswmar fi wm wmsp »oSp » ® zZwgs
MR rSs W s s ms m P Ts 4 w»
2 s X WA MST X X WS W M W WS X W™ S
3.2.8 TNO
T It w o pr PCSX Wg X p gr P Pr s »m P
S » w W srm P = P4 T s pr s r
sp fi wss sswm P s mrowox P T r mopr
PrSx Wwg rp P »r s "wr wwar T X Rgs W s S
xox noogw sprx s » X o R W X
X S o ng s WS oW
3.29 UPC
m P4 P It NEr S X » S Wmrp ®Sgwm wr
nozZx W s Ss s wg M SS KX X aur W ms us  w
hol D D N
» s ®m wm  w kK P s g P wm Ts » us
S ol TS ] s x mox » X s & S
s P = s r far  xwax P nrow X SS
P P »S T = 3y T oW » ne
i » wrwg P
3.2.10 UR1
T S w X SPp WS x Ts Ul gr m sgw
®OWp oW w » rw rTs 4 1 ® SS s e
s m Ts 1 w mwmwwus r wm s T " s P4
now wg S rwpr » »r S
3.2.11 WEI
¥ XS SX S x gr up » » x sp S S
Ps X Wg SW rwrmxs Sp fi ®» P er wp

PROMETHEUS-WP1-D1.1.pdf Pg 1/



P T S 1— 11 Pr « »on(1)
Ko s u P » T WSS pr wmas m P4
r up sp x frs © wsru wgw S REP W
s wm W » P4 sr wp s ®»r » » S gm
S Sg®m wWwr s WS
3.2.12 IDC
m swsrs r graup? T(% wmw D I ws rm oerm
T r)rm s ns » g ™ rs r Pr WM R oSrp
»r sSmgmr w s rtmegrp wmpr wrsp f »
X s x X Ss P4 = P P T S pr XS
sr up » » x sp s s Ps( «r
i T nS XU WS) W g rm S x rm ot
& r ms pr S s ms ws » P w» fim ®msSrx  rs Tr
S purp s srs r xS x sw X KXm xS
( X xS » T oW x w s z 0w X e
P rswm w ®m mS RswW Wgw ! s x s »r
s wpr fi = » X ] fi w s »ne
S WS Sss » room S T)m P4 group Rr oW m
ffrs © wsru wgm (™ wr r p wmzng W » N S wg)
S zxr W 8 s m m K er wp »ro» »
S gm S eSS WS

3.3 Team management
Pr W g WM mMSWr S x s »fi w m g ¥
s r xs/ i IS s s wms wmfi oW 8 s's
» x AW ST S mrxg S swm wm T Pr g
mw i) r »r ® S wss ® X grss w now
W rgwg WmSTK ssus T pr R og W S WS S
X PwS sp fir T s r s » rom frm s
i I »r rwm sp fi PT ss pr pwms rx mow
®s wrpoWM WamASS W
3.3.1 Project Coordinator
T Pr T (S r S ) srsp ws x sp s »
x » b » wrp WM WRASS W s i IR
MRS K m WS »r » »r SSSs W x xg W
z ®» Gmrxr ssm (s S ®n o41) w w r (s S 4 )
¥ W@S Swpp r Ipr memsr ®mwmxprwg(m wu wg sp s fimw s
»op oW m) pr ® S XPprmrs X s x °wR WM g WA W
nm s proow S W supp r x nWREWR R W
R ms T Pr X moox Xxsss pr W g WM SSHS W
ST S »r s x s ss s ns Twr
s x RX O MW g MW MRS T Grwm gr manm w»
RS X WL gr W W S S wg S rus X »r we s
rs PR W g W X au »oopr s ®m ™S ssu S
X rs r s mow » »r T Pr rom
X r ™ S Prow T = W P xS
PROMETHEUS-WP1-D1.1.pdf Pg 14/



P T S " 1— 11 Pr « »on(1)

2ty IS wsex ng wr wp w ff X Sp WS fiw s o
XS W msSwr M S ®mS X om W P WS " wg
3.3.2 Technical Leader
T T = (S s m wmrx ) sx sp ws T RSHX BN
»r S » S rom X Sp S e i s w
Sup r S S x » nRw Srgrx S heC ] Lt
r (s S n o4) T = X S s ®m r 8
ssuwap WS »r S o » " wgs »pr r »now
» » » s ws WX X » P 8 SS
»oau X s m » S wss w Or qur W »
3.3.3 Ethical and Privacy Issues Manager
T » Pr ssas mgr( wm wmS S) r Sp WS
X RSUKX Ng »sar s » »w S X ™ x »r
WX gws W™ S W » w »opr ssws X Wmg r m
»r s s ®m pr S W WS
3.3.4 Dissemination Manager
T Ss mam W »er( » o ®e S 1) X Sp WS X
® RALZ NG wap P T S » mswr srsas r ff
» SS ®a W m X rX xS rWSS WR XS W mg W R W
P W »r S W WS sp s s xS
3.3.5 Exploitation Manager
T » o omgr( xS ™ xs ) T S|P WS x »
msxr g W x WS WSS W » P T
X SH S mW » » » ®er SKspws rSX MNg W Ww
& v » W Prpr rg S
3.3.6 Gender and Equal Opportunity Manager
T Gm rm au ppreus m g r( Prs S) r Sp WS
XS @MW X Ssws r ppr pr X ss » X ®a x
»r » «u PP rAm S x pr ARR W C I )
» x S sp PSS g » W g% I ssus m
i 2 »S now gNRRNg W X oug uwrom
»r Y w» » S BB R WA R "R
g® T WWS WAWKS X »pr W P T S msr wwm
®SS S mawn T P T S s gm 1 au x
. » i IR TR MR R OWR s r »ORR »
S
e WSWX W aw RS X W e RS X WL ORR W MR
o WP rOmw AR RGBT SW »r
I ) o« MROR ORR S MW wgpr SS

PROMETHEUS-WP1-D1.1.pdf Pg 1/



) T S 1— 11 Pr « »on(1)
o msur M RST Pr S W R R QM W Sur mpa X mS® XS
»
e W wWr g MR R R qu ® S xr pr nS ®
s
3.3.7 Quality Manager / Project Manager
T Ul mgr xPr ngr( wwm Grwma xp sw 1
Prs S) r sp ws T msSur Ng « S ™ rS
P T S ne Px rmox T = oW
X pr s m P x » 44 »r wg X s
x S g WS x N v R ¥ ®m
x x r® (s S ) nsox r 8 S au »
S i IR X Pr ¥ Rmooxr m T = X
Pr mnEgrs s m re »ox ORI » ®1LSS WS
Pr X W™ X msar s w ow ffrms gs »r
Role Participant
Main roles
Pr r W oox » r( S)
T w x S s m wmr ( )
» Pr ssas ®wmgr m wmS ( S)
sSmM®m W mgr » w wmg s( 1)
» n o mgr S m s ( )
Gmn rm au pPppruw ngx Prs( S)
Pr g Prs( S)
WP leaders
P1 » r( S)
T S s » mr ( )
T w s ( )
P4 » » g s( 1)
P yooox xxwz( RP)
I Jr Pugs pez (S T)
P . wS ( s)
T 4 P T Sr s
3.3.8 Other leaders
» » SsS mpr pws Pw s s x x
pUXP S S P x x
WP Leaders. T P XS X Sp WS x » R og W
» TUNR g roxp £S5 s s wUp S WA W P
M S ®mS W X P X S
Task Leaders. s » P T om n oW w P
PR Trmm  Ss IR T X P RSW » T s »p W
PROMETHEUS-WP1-D1.1.pdf Pg 1/



P T S 1— 11 Pr « »on(1)
®oS ros » mn ffrwmsrxs Prs x wow
s's S 1SS W W . W s ¥ S ™ pprss m »
» x sx prx wmTs xs X Sp WS X W wp »
r ss mx P xs
3.4 Making decision
3.4.1 General assembly
T Gmrx ssw S g s rgwmz ™ P T S m
s s WS Sr g WPr w » 2 T Gwmrx ssm
S X SPp WS T mSur Mg »r wfis s s " mT W
& WS B W KX S S Grwm gr mam wm NS X ww gr
mw sp WS s s ®»wu finn s ms ( » wrp o omwm
BASS WM oWR Wg W W ng St ) m ma x mgS rs r X
RS R OPpr W mwass wm T u X SX SPp WS x
i 2 I D NP N - I » s ws Gmnr sswm
3.4.2 Executive board
T o X PEPXSPr S s Gmnrx sswm ®wm S xx
w s x S Sp mWS rM W rNg W gu Ng s w»fi r T
1 X S W S P XS WS x T = X
T o x T ™ s rom ffrm Ps w PS mr s wg
»  ssu Mg rs Ss ng g S »r o N
» » PP rwm s P XS T T Sp WS X S I 4
X rx » Ss gm x s s s r LA
s » P
T P T S pr s » mw s x XS
S x roox s »fis »r » ™ s wam
x s
3.4.3 External boards
Advisory Board. T s x r MSSS wr s Wy om o om omow
wr'p W org MZ WS W x » » »r SP® XM XS  Supp xS
» s spr ® X W xS Prwm m W xoug W »r
we » T r w ® pr oSS »r T Rgs M W
wmfis 23 XS s r x »r » moum
»row o r g WM Mg & W wep ™ omow T Sp
P Spr T sr x s wmsr g r »s
»r ™ xmWas m 8 S ™ wp R R W oW
s » T WSS rg s m wflawm P T S wmg mma x
g S
) s( PSwm wmw =xs r ms) rm wsr ( P
naw 7 ox wswm S zxr m)T G »( wm ®m xS S)
» » m (m xs ™ S )s r® rss s
seupp r W pr P T S ws r ww »
Prs r g W »r wrom
PROMETHEUS-WP1-D1.1.pdf Pg 17/



P T S " 1— 11 Pr « »on(1)
External Ethics Committee. T o s mm s wmp s x
W xS r ffrm sp s xrwmow » xSp T xS
(o WA SS WX oW wr S zr wm) TR S P X
s W s x g sp s Srow (rox e x Gr »
reo ) ox » sp sp s W x (s®m rpr ssr i)
e rXs W S ¥ W S®W Xrs r rx S( wmrx x r
m o wm&S ) e wwm) x s e sp s
3.4.4 Project organization
ur ne w P T S pr S s & wg W Xr®oowr
®  Ssr s m sr g (r ne wm fi »
g rm W rss) xr pr wm (r wng x) s ms
[ X we XoRp oromw » » S X »
P WS sm S®m  ssr » o ror 0w
Gnwnr Ss W S qu ®» sSr g r x S mw  Ng
S swa »r §r Ss moropr ® s mr s x s ws
e MWZ W STW WK P T S S WwgmmSs ff x
» S WM rs W o mgSSsS B T WS PpmW ®WS
mrs Ffrw grum s m om P W » x wmfis
X ox SrKM wWr ® S PSS & W g W mSs s m
® xS rrwm x xT X ox n ffrw X S|P WS s
¥ ®m S¥x g X rX rpr wgsru wr ®S w S ns x
n g ®m rwms ff oW R pr gr ss m s 0w
g WZ M STM Wx Gmr ssm s U] s mW wg
s fim s wm rspws (s “gur )
T gur Pr rg Wz W

PROMETHEUS-WP1-D1.1.pdf

Pg 1/



P T S " 1— 11 Pr « »on(1)

3.4.5 Conflict resolution
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4.2.2 External communication
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5 Quality assurances

5.1 Management reports

5.1.1 Reporting periods
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